MNapaptnua V: NauTiAlako MAgypa

ESYNNH EZEIAIKEYZH KAl «NAYTIAIAKO NMAEFMA» THZ EYPYTEPHZ NEPIOXHZ THZ
NAPAANIAKHZ KAl OAAAZZIAZ ZONHZ MEIPAIA — APANETZQNAZ — ZAANAMINAZ -
2KAPAMATKA

To «NautiAtako MAéypa»

To vauTtiAtako cluster meplhapBavel 6Aoug ekeivoug Toug KAASOUG 1 UTTOKAASOUG, OAEG TLG
OLKOVOULKEG SpOOTNPLOTNTEG, TIOU QUECA 1 €UPEca ouvOEovVTaL PE TN VAUTIALQ Kal TIG
BaAdooleg petadopeg, alAd Kol TNV eKUETAAAEUCH TwWV BaAdcolwv TIOpwWV OMWE €lval n
oALela, n evépyela, n umoBaldoota e€6puEn opuUKTWV.

Topdwva pe peréteg mou agopouv To NOUTIALOKO TAEYMAL KoL TH onuaocio Tou othv
olkovopia, autd amoteAeital amd 11 mapadoolakouq KAASOUG Kol KUPLEG KATnyOpies
cuvadwv vautihtakwv dpactnplottwy. (mnyn: Maritime Forum 2006):

e Navutihia ou adopd tig BaAdooleg HeTAPOPES

e Naumnyela, VOUTINYAOELG KAl ETILOKEVEC TAOLWV

o NAUTIALOKOG EEOTIALOUOG

o [lapaKTLeG SpaOTNPLOTNTEG

e AKTOTAOLQ KOL ECWTEPLKEC YPOUUEG

o ALUAvVLA KOl ALUEVLKEG UTINPECIEG

o NOUTIALOKEG UTIOOTNPLKTLKEG UTINPECLEG, OUVOEDEPEVEC e TN Asttoupyia kat Sloiknon
™¢ Nautihiag

o Aleia

o Jkadn avauxng, Baldoolog ToupLopoG

o NauTNYNROELG TOAE UKWV TIAOLWV

o YmoBaAdooleg SpaocTnpLOTNTEG AVTANGNG

To vautillako cluster téhog, cuvbEetal Kal TKAAUTITETOL ouxva pe ala cluster, kupiwg
eKelva TOU TOUPLOHOU (EEVOBOXELOKEG EYKATOOTACELS, TOUPLOTLKN VOUTIAlQ KATL.) Kol Twv
METADOPWV.

To SOUKA XOPAKTNPLOTIKA Ta omola eMnPedlouv T SUVAULKA TWV VOUTIALOKWY TAEYUATWY
odopouv:

a) KAadwkn cuppetoxn: KAadol oL omoiol €4ouv LoXUpN TPOCAPKOYN OTLG CUVONKES
{ntnonc (demand drivers), onuavtikr TopaywyLkr pootilOgpevn afia, eEwotpedela,
KOLVOTOMIKA TIPOIOVTA K.0.K., €XOUV HEYOAUTEPO QVTIKTUTIO OTn OUVOULKN TwV
TIAEYMATWY 0KOMA Kal amno mapadoctakoug KAadoug,

B) H umapén woxupwv mapayoviwyv wbnong tng mpoodopdg kat tng {ntnong,

v) Tewypadikn ouykévipwon: H yewypadikn Slaomopd 1 CUYKEVIPWON Twv
SLadpopwv KAASWV TOu VOUTIALAKOU CUUITAEYUOTOG EVEXEL ONUAVTIKO POAO KOBwWG
Slopopdwvel tn duvatotnta Staclvdeong Kal cuvepyaoiag, kabwg emiong Kot to
KOOTOC oUVAAAOYAC LETAED TWV ETALPLWV.



Me Bdon tnv eupwmalikr EUMeLplo KOL TTPAKTIKA TO VOUTIALAKO cluster amoteAeitol amd Toug
€€n¢ topelc:

o NOUTIALOKEG KOL TTOPOVAUTIALAKES ETILXELPNOELG

e YmoBaAdoola EE6putn

o ALUEVIKEG UTINPEDieC (Omwg mAonynon, Spaoctnplotnteg BuBokopnong KATL.).
o Kpatwol popeig

e Exmaideuon, Epguva kL Avamtuén

e Ymnpeoieg Nautihiag (rm.x. Xpnuatodotnon, Acddailon, EmBewpnon)

e Naumnysia

o Alla

e Ynnpeoiec Epodlaouol

e Apuvtikn Nauthia

To eAAnVLKO vauTiAlako cluster
To péAn mou Suvdpel anaptilouv to eAANVLKO vauTIALaKO cluster eivat:

NouTIAlaKEG eTXELPAOELS. [pokeltal yia edomAloTikd ypodela, Sloxelplotpleg Kot
TIAOLOKTITPLEG ETALPELEC, OL OTIOLEC WC AVTIKELLEVO EPYACLWY £XOUV KUPLWE TN LETAdOPIKN Kal
TOUPLOTLKA VOUTIALD, eEAeVBepN (tramp) aAAd kot ypappwy (liner).

Ynnpeoieg NoautiAiag. Emixelpriosl oL omoieg¢ mPoodEPOUV UTNPECIEC VAUTIALOKOU
XOPaKTAPO (KUplwg OTIC TTAOLOKTATPLEG KOl SLOXELPLOTPLEG £TALPELEC). XPNUATOMIOTWTIKA
Wpuparta, acdaAlotikég statpeieg, P&I Clubs, Siknyopikd ypadeia vauTiAlokig e€eldikevuongc,
SloKkavovioTteg  afaplwv, VauTIAlOKA Tpaktopeia, peoiteg , etalpeieg Siaxeiplong
TIANPWHATWY KATL

Navunnynoeig KL Emiokeuég. O KAASOG TNG VAUTINYLKNG-VAUTINYOETLOKEVOOTLKNG Blopnxoviog
Tou gMnvikoU vautidtakoU cluster, otnv gupUlTepn meployx) tou Alpaviol Tou Melpatd
(Mépapa) kot ol UTIOSOUEG YL TNV TTAPOXH TEXVIKWY UTINPECLWV VAUTINYLKOU XaPAKTHPA.

Eknoudsutikol popeic. H vavutikn akadnuia otov Melpotd kal otnv Yopa, €vag onuovTLKOG
apLOUOC VAUTIALOKWY EKTIOLOEUTIKWY GOPEWV OTNV EPLOXA Tou MMelpatd , n mapoucia Tou
Mavemnotnuiov Nelpalwg, pe afloonUelwTo £pyo, TOOO OTLG AVWTEPES VAUTIALOKEG OTIOUBEG,
000 Kal og B£pata Epguvag KL Avamtuénc.

MPEVIKEG umnpeoieg. TMolkIAeC ALUEVIKEC UTInpeoieg mpoodépovtol ota Alpdvia Ttou
eAMAnVikoU vavuthtakoU cluster. Mo ouykekpluéva, oto ALpave tou [Melpatld umapyouv
TEPUATLKOL OTAOUOL TOCO Yo EMIPBATEC, OGO KAL YLoL EUMOPEVUATA (KOVTELVEP, OXIATA, YEVIKO
doprtio). Ocov adopd Ta spmopevpaTa, TPOCPHEPOVTAL UTINPECIEG XELPLOUOU, amodnkeuong
Ko pUAaENG autwy, eVvw ota eANLEVIOUEVA TTAOLa TTapExovTal udpodotnarn, nAektpodotnon,
KOOWCE Ka uTtnpPeaoieg eMLoKeV WY, MAONYNGNG, PUMOUAKNGNG KATT.

Kpatikoi voavutiAtokoi ¢opeilg. INUavTikO poAo yla TO €AANVIKO VOUTIALOKO TAEYUQ
Spactnplotitwy Stadpopartilel to Kpdtog (Ymoupyelo Epmopikrc Nautihiag, Opyaviouog
Awévog Mepatwe, EAAnvVIkdg Nnoyvwpovag ).



Yninpeoieg epodlacpov. Avtikeipevo Twy unnpeotwv epodlacpou (ship supplies) amotelel n
npounOeta twv mAolwv pe avtaAAakTIKA Kal Aoutd e€opTAATA KAl N SLEVEPYELO KATIOLWVY
VAUTIALOKWY 8paaTNPLOTATWY, OMWE PUMOUAKNON, SlAcwaon, Ttapoxr) TEXVLIKNC UTIOOTNPLENG
KATL.

AMeia. I181aitepa onpavTIKOG eival o KAASOC TNG aALelaG yLa TO EAANVLKO VOUTIALOKO TTAEYUAL.
H eMnvik allela orjpepa otn ouvtputtiki g mMAsloPndia eival mopdktio Kol WKPAG
KAlpakoc.

Apuvtikr) Nautidia. 2tov ev Aoyw KAGS0 avrikouV To MoAepko NOUTLKO KoL TO ALUEVIKO ZWUOL.

To vautihlako cluster tng EANGSOC BplokeTal akopn o vnrakod otadlo, 6cov adopd T
ouvoyn Kal tn duvaplkn Tou. Artotelel adnpltn avaykn n evOUVANWON KoLl avamtuér Tou, Je
Tn ocuvdpou OAWV TWV EUTTAEKOUEVWV KoL appoSLwy dopewv, adol o€ auTh TNV MEPLTTWON
T 0dEAN yLa TNV EAANVLKD

NpoBARuata

Ta Kuplotepa TpoPARpata Tou eAMnVIKOU VvVauTIAlaKoU TAEYUOTOG €ilval n  XoapnAn
OVTAYWVLOTIKOTNTA Kot n EAAeupn ouvoxng tou vautihtakol cluster. Avadoplkd pe TN
XQUNAN QvVTOYWVLOTIKOTNTA, auth odelletal kUpla otoug €€n¢ mopayovieg: (i) éAAewdn
unodopwy,(it) to avemapkég n okat@AAnlo vouoBetikd mAaioclo kat (iii) tnv aduvapia
Tapaywyng ofLOAOYWY UTIOCTNPLKTIKWY UTINPECLWV yla TN VAUTIALO amd tnv umoloutn
olkovouia.

H éA\ewpn umoSopwy, l8IKA 0€ ALLAVLA, VOUTINYELQ KOL VAUTINYOETILOKEU AOTIKEG {WVEG, EXEL
WG OUVEMELL TNV TPoohopd UTINPECLWV HETPLAG €wC XAUNAAG ToloTNTOC KOl
QVTOYWVLOTIKOTNTOG.

AUGELG KOlL TIPOOTITLKEG AVATTTUENG

MPOKEEVOU VA OVTLUETWITLOTOUV EMITUXWE T TOPAMAVW TpoPARuata mpoteivovtal
OPLOPEVEC AUCELG, OL OTIOLEG EUTIEPLEXOUV TN SUVOLKN WOTE O KATOLO opilovta xpovou va
ETLONUAVOUV KOL VO avadel€ouv VEEC TIPOOTITIKEG avATITUENG TOU €AANVIKOU VOUTIALOKOU
cluster.

Kat" apxnv, mpoteivetal n PeAtiwon Twv UMOSOUWV oOc ALUAVIO, VOUTINYELD KoL
VOUTIUNYOETILOKEUAOTIKEG {WVEC WE TIPWTO METPO yla T BeAtiwon Tng avtaywviotikétntag. H
BeAtiwon twv umodopwv Ba odnynost oe molotiky avoPfaduion tou TpoodePOUEVOU
ALLEVLKOU TIPOIOVTOG KOL TWV VAUTINYIKWY KL EMLOKEUOOTLKWVY UTINPECLWY, L€ ATIOTEAECHO TNV
TMPOCEAKUON {ATNONG VLA TIC CUYKEKPLUEVEG UTtnpeoieg. Napadeilypatog XAapLv, oTov TOHER
Twv okadwv avaPuxng, n PeAtiwon Twv UTOSOUWV OTLC LAPIVEG KAL N EMEKTACN OLUTWVY, Elvol
BéBalo OtL Ba mpokaléoel avénon Twv TouploTikwy okadwv mou Ba eAAevilovtal ot
eMANVIKA Awavia, ¢ Bapog Twv Apecwv avtaywviotwy (Adplatikr, Toupkia). Avaloya
EUEPYETIKA amoteAéopata Oa £xel n PeAtiwon Twv VTOSoUWV ota UTTOAOLTO ALpAvLa, oTa
VaUTINYEla KOl 0€ VOUTINYOETILOKEU QLOTLKEC JWVEC.

T£Aog, avaykalotnto amoteAel emiong Kal n avapaduion Tov poAov TG Kavotopiag peca
oto cluster. 2to 61eBveég meptBarlov, n TACN WG TPOC TNV MPOcPoPA UTNPECLWY VOUTIALOKOU



TAEYUOTOG E(VAL N CUUTILEDN TOU KOOTOUC WOTE AUTEG va TPoodEPovTal 6 000 To Suvato Mo
OVTOYWVLOTIKEG TIUEG. 2€ eminedo TIHWVY, TO EAANVLKO VAUTIALOKO TAEyHa gival SUoKoAo va
avtaywviloTel Ta cluster GAAwV xwpwv. O HOVOG TPOTIOG YA va To TIPAEEL elval n tpoodopa
TWV UNnpeclwv o€ UPNAOTEPEG TIMEG, UTIO TNV TPOUMOBEcn OUWCG OTL EVOWUATWVOUV
KOLVOTOWLEG og eMminedo MoLOTNTAG, 0PYAVWONG, VEWV UTINPECLWVY K.ATL

To Meplexopevo kot n toxsuon tou «Noautihtakol MALYypaTog» Tou «ZWwTkoU Xwpou»
Nelpard-Apanstowvag-NMepapatog-ZaAapivog-ZKap opLoyKa

To «NautAtako MAgypa» TG euplTeEPNG IWTIKAG TEPLOXAC Tou Melpatd mepAapuPAavel Tig
TEPLOXEC TwV Anuwy MNelpald, Kepatowiov-Apanetowvag, Nepdpatog, KopudaAiol, Nikatog
— Ay. I. Pévtn ZaAapivag kat Xaidapiou.

2TOV OUYKEKPLUEVO LWTLKO XWwpPo, poodlopiletal pia eupeia mapaAiokn {wvn, XOPAKTNPLOTIKO
Tn¢ omolag eivat n S£oUeVor) TNG Ao VAUTIALAKEC SpaaTNPLOTNTEC, Ol oTtoieg mpoadlopilovral
ano TG dpaoctnplotnteg tou OAM, tnv Naumnyo-Emiokevaotiky Zwvn tou Mepdpatog-
YaAapivag (NEZ) kat amo ta Nounnyeio Ikopopayka.

Mapeppariovtol acuvexeic Spaotnpldtnteg uModopwv ¢lofeviag aALEUTIKWY okadwy.
eMpeviopol  okadwv avapuyxng, Slaxelplong kot amobrkeuong TETPEAALOELSWY,
Spaotnplotnteg tou MoAgpikoy NauTikoU Kol JKENG KAlpakag «eAsUBepecy TAPOALOKEG
{wveg.

H meployn oauty xopaktnpiletalt amd ouvadel( UMOOTNPIKTIKEG TIPOG TIG AVWTIEPW
Spaoctnplotnteg, uetadopwy, amobrnkeuong, tpododooiag, €LSIKWV UNXOVOAOYLIKWY Ko
METAAAOUPYLKWV €DOPUOYWV KOl UTINPECLWV TIou ouvdéovtal e Tn Slaxeipon Twv
VAUTIALOKWVY SpOoTNPLOTHTWV.

ZUUdWVA LE TO MIKOLpOTIOINUEVO EMevOUTIKO Zx£610 Tou O.A.M. (2014-2019), n oTpaTNyLKN
tou OpyaviopoU eotldlel otnv peiwon tg «£€aptnong» Tou amoé Tov Topéa
EpnopeupatokiBwriwy, dpactnplotnta nou Stapopdwvel To 55% Twv €Tnoiwv ec06wv Tou.

o Kpilowo onueio autng tng otpatnykng tou O.AMN. anote)el n evioxuon tou Topéa TG
Kkpouallépog pEOw emMevbUOeEwvV OTIG UTOSOUEC KAOBWC KOl  AELTOUPYLKWV
ovadlapBpwoswy, TPOKEIUEVOU O MEelpaldC Vo KATAOTEL TO ONUOVTIKOTEPO KEVTPO
KpouallEpag otnv avatoAlk Meooyelo.

e Jtnv otpatnywkn tou O.A.N evtdoostal n avadeln tou Alpaviol wg «MUANG
MoALTIOHOU KAl TOUPLOMOU» KOLTO «AVOLYHA» TOU ALaVIOU oTNV TIOAN, YLOL TNV QUEDCN
ETIUKOLVWVIA TWV KOTOIKWY TWV YELTOVIKWY TIEPLOXWY UE TNV BdAacoa. H TOALTIKN
ekdpaletal pe TNV anodoaon yla tn Snuloupyia tng EKTaong TnG « MOALTLOTIKAG AKTAG»
péoa otny rapaktia {wvn tou O.A.M. Kol Kuplwg Ttpog TNV TTAEUPA TNG APATTETCWVOLC
KaL Tou Kepatawviou.

e [loAAd axivnta tng umod e€étaon {WTLKAC TEPLOXNAG QTMOTEAOUV EYKATOAELUUEVOL
Bropnxavika akivnta. Ma tn «Blopnyavikn Zwvn Apanetowvac-Kepatowiou» €xouv
SlotunwOel apKeTEG TIPOTATELG avATTUENG Kal alomoinong TN, MPOEPXOUEVES TOGO
omd toug dpeco eviladepOUEVOUC LBLOKTNTEC TNG TIEPLOXAC 00O KOl OO TOTILKOUC
dopeic kat mpwtofoulieg katoikwv. Ta akivnta autd avikouy eite os Tpameleg site
o€ LOLWTEC.



EkTC TN Blropnyavikng Lwvng, £xouv dLaTunwOel MPOTACELG EUpELOG avamAaong, oL
omoleg akupwvovtol otnv mpaén amd peilovo TOAEOSOUIKA, LSLOKTNOLOKA Kol
AELTOUPYIKA TTpOPANLATA.

INUAVTLKEG eukalpieg apouaotalovrtal eniong otn Oaldacoia avaduyn (yachting kat
lotlomAoia), pe &edopéva TNV onuaviik umepBdliouca Intnon yla BEoelg
EAALLLEVIOOU OTOV ZapwVIKO, TNV EAewn umodopwv phofeviag okadwyv avopuxnig
otnv &€npd, Kabwg Kal TN ouviipnon, HETOOKEUR /Kol voumnynon okapwv
avauxng, iwg moAuteAwyv (Mega Kal super yachts).

H neploxn tng Apamnetowvag £xel peyain SuokoAia mpooBacng npog tn Bdlacoa, av
KOL UTIAPXEL TIPOOTITIKN aflomoinong Tng, TOOO Ot OXECN UE ETULXELPNUOTIKEG
6paotnpotnteg (business center, start-ups), 000 KoL O OYé€on ME TN
SLOAELTOUPYLKOTNTA HLO OELPAC VOUTIALAKWY Kol cuvadwy SpaoTnploTHTWV.

Mépav aQUTWY, LmopoUV va avartuxBouv LOLWTLKEG UTIOSOUEC, LETAEY TWV OTOoLwV Kot
ToupLoTikol Alpéveg, pia otnv apalia tng Apanetowvag (os cucxEtion pe business
center) kat 800 otnv napaAtakn {wvn Tou Mepapatoc.

Tuunepaoparta — Enopeva Bipata

Me Bdon tnv mopamdvw avaAucn, Topouclaloviol CNUOVTIKEG EUKALPLEC OvATTTUENG
«NoavutidtakoU MAéypatog» (MARITIME CLUSTER) otnv supuUtepn I(WwTIKA TEPLOXN TOU
Mewpald, to omoio avamtUooeTal OTIC TEPLOXEC Twv ANuwv Melpawd, Kepatowiou-
Apamnetowvag, Nepapatog, Kopudalhol, Nikatag — Ay. |. Pévtn Zalapivag kal Xaidapiou (yia
™V nmopaAlakn {wvn Tou IKapapoyKd) oto onolo mepthapBavovial eVOELKTIKA OL TTOPOKATW
6paoTNPLOTNTEC - AELTOUPYIEG:

EKTTaLOEUTIKEG APACTNPLOTNTEG

EMipopdpwTikéG ApaoTtnpLOTNTEG

EpeuvnTikég ApaotnploTnTEG

Kévtpa | Zuunpatelc Mpowdnong otnv AntacxoAnon (Maritime Job Center)

Kévtpa MaBnteioag

Mpotuna Tuotiuata Kot Epyaieia

MNapaywyn kat Aiktuwon I6swv - NpoBepuokottideg NEwv Emixelpriocewv os oxéon Ue
TS Spaoctnplotnteg Tou "NauTIAlakoU mAEypatog”

Qplpavon kawotopwwy: Oeppokoltibeg Néwv EMXelprioewv Ot OY€on HE TIC
Spaotnplotnteg tou "Navtihtakou mAéypatog” (start-ups)

MoAwtiopdc - Mouoeia - Téxvn

NauTAlako TAéypa - Méoa Kowvwvikng Atktuwong kot HAEKTPOVIKO TIEPLEXOLEVO
NautiAlakd mAgypa kot Néa Epyoleia Awaxeiplong (financial Engineering, Big-data
Engineering, Energy-Recources Engineering k.Am.)

MpowBnon Mpoldviwy kat MeBddwv Kpouallépag

Mega Events yia tn NautAia

NavtiAtokn Avamtuén kat Ataxeipion Alktuou ToupLloTIKWY ALLEVWY

NauTAlokég Yrinpeoieg

NaumnywKég & NOUTINYOEMIOKEUAOTIKEG APACTNPLOTNTES

NauTiAlakog E€omAlopnog

Oaldoola Avauyn - Yachting — 2taBueuon & Zuvtrpnon Zkadwv otn Enpd

Alela



o epParlovTIKEG & MnXavoAoyLKEG ApaoTnPLOTNTEG ToU oxeTilovtal pe tn NauThia
o NauTtlhlakeg Apaotnplotnteg Aloiknong & Ataxeiplong, Tpododooiag, umootrpléng
Erutipnong AoddAstag & Apuvag



